Hampshire Greens Homeowners
Association Board of Directors Meeting
Minutes
Wednesday, October 29, 2025, at 7:00 P.M.
The meeting was held via Zoom.

DRAFT
Directors Present: Rich DiPippo, Jasbir “Rani” Chowdhary, Eduardo Barcelo, Kelly Kim, Nasrin
Brebbia
Property Management: Shireen Ambush, Abaris Realty; Kaitlyn Ambush, Abaris Realty
Homeowners Present: Chris Leptak, Jill Hsu, Ann Everett, Lee Everett

Call to Order
The meeting was called to order by Eduardo Barcelo at 7:01 P.M.

Homeowner Forum

Chris Leptak commented on the color scheme of the newly installed playground on Harbour Town Drive, and
inquired why the Board did not choose a more neutral color scheme. The Board replied that the color choice
was made to best match the other playground colors with a kids color theme in mind. So far, the Board has
received positive feedback from residents.

Approval of Minutes
Eduardo Barcelo made a motion to approve the minutes from the July 15, 2025, Board Meeting as written. The
motion was seconded by Rich DiPippo and carried unanimously.

Financial
No Report at this time.

Committee Reports

Architectural Control — Richard DiPippo reported that the Committee is reviewing applications on a
rolling basis. Thanks to Greg Lobring, at Abaris, for facilitating the application process through the
Vantaca portal!

Landscape — Chris Leptak reported on behalf of the Landscape Committee, in Greg Hymel’s absence, and
noted that the committee met on August 26, 2025. The street tree replacement project is still going well
with the County to remove the dead trees. Chris clarified that the HOA will be responsible to grind down
the stumps so that the County can replant the replacement trees in the Spring. The Landscape
Committee recommended that the Board negotiate with the landscaper to include watering of the newly
planted street trees in the overall landscape maintenance contract. Chris concluded that the committee
will be focusing on trees for 2026, and announcing that the entrance sub-committee has been formed.
Landscape Entrance Sub-Committee — Nasrin Brebbia reported that the committee has chosen the
options for the front entrance bed plantings, which have since been planted. However, the planting was
not done very well, or it could be a result of deer activity, as it seems that the plant root-ball is not fully
planted in the ground. Nasrin requested that the landscaper be more diligent in properly planting new
plants.

SWM Facilities — No report.



e Security — No report.

e Social — Jill Hsu reported that the Annual Picnic on October 5, 2025, was a great success with great
weather, great food, and over 200 attendees. The Committee is actively planning the winter event which
will be on December 12, 2025.

e \Website — No report.

Old Business/New Business
Harbour Town Drive Playground: The Board recapped the opening of the newly installed playground on Harbour
Town Drive, and confirmed that good feedback has been received from members of the community.

2026 Budget: The Board discussed the 2026 proposed budget as distributed to all owners. After hearing no
additional comments, Rich DiPippo made a motion to approve the 2026 budget as distributed to all owners. The
motion was seconded by Nasrin Brebbia and carried unanimously.

Greenskeeper Turf Rehabilitation Proposal: The Board discussed the proposal from Greenskeeper for the turf
rehabilitation for the areas damaged during snow removal efforts and agreed not to pay the full invoice at this
time until the Board and Landscape Committee members had a chance to review the areas of concern and
determine what can wait until the Board renders a decision on the landscape contract. In addition, the Board
agreed to address the areas on the lower-end of Firestone Drive, at the Norbeck Rd entrance, and have river
rocks or small pebbles installed instead of grass seed.

ACC Committee Member Appointment: The Board discussed and unanimously appointed the owner of 16816
Harbour Town Drive to serve on the ACC Committee. In addition, Eduardo Barcelo made a formal motion to
appoint all current members of all active committees to their respective committees. Nasrin Brebbia seconded
the motion which carried unanimously. Abaris will obtain a current listing of all active committees and
committee members so that the current roster can be uploaded to the HOA Website.

703 Amelia Island Court Fence Issue: The Board discussed the fence repair request from the owner of 703 Amelia
Island Court, after speaking with legal counsel, and agreed that the HOA declines to take any action taken to
repair or remove the fence as it was not installed by the HOA and is located within the wooded area and does
not pose any threat or hazard.

Trash Removal Service Contract: The Board discussed the proposals received for new trash removal service
contractors, and agreed to stay with Triple R at this time. No additional action was taken.

Pet Waste Station Service Contract: The Board discussed and unanimously approved the renewal contract from
Pet Butler for the routine servicing of the pet waste stations throughout the community.

Landscape Maintenance and Snow Removal Service Contracts: The Board discussed the landscape and snow
removal contracts received and would like to schedule interviews with the two contenders next week
(Greenskeeper, FSC, & Lancaster Landscapes). The Board agreed to schedule the interview for Wednesday
November 5th at 5 pm in 20-min intervals.

Adjournment
As there was no further business, the Regular Session Board Meeting was adjourned at 8:15 pm.

Minutes respectfully submitted by Kaitlyn Ambush





